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Outturn
FTE 2018/19 Direction of
Feadoon Performance Measure Target 2018/19 201718 o Frequency Polarity Travel
ermanent Workforce Costs (EK) 9] ndofdune
poency FTE Al 1299 1083 15 54' Uo7 1233 1 Reduce the attainment gap at age 16 between Local <15.0 Local GAP 15.0
A gency Costs (k) al s 4] ] 4] s 133 tree school meal pupils and theif Not due Annual | Smaller is better
Pupils and thelr peers National GAP__ | National GAP 165
JAbsence - days lost per FTE per annum (foling 12 months) 797| 808 812 789] 789 756| 759 743 7.8 ational aon: -
ly FTE) 15.55%) 16.85%| 17.00%( 17.72%| 17.16%) 17.53%| 16.8%4( 17.57%| 18.57%| Increase the proportion of pupils attending a Primary >93.2% 93.20% 93.2% Monthly | Bigger is better <
Ischool and or setting that is good or
Absence - days lost pr FTE per annum (rlling 12 months) loutstanding Secondary >76.1% 76.10% 76.1% Monthly | Biggeris better | 4»
Attainment 8
Herefordshire 45.7
[Herefordshire young people meeting or Attainment 8 England 44.6
lexceed > England
- the national average indicator for attainment Progress 8 Not due Annual | Bigger is better
(attainment 8) Progress 8 Herefordshire -0.01
- the national progress measure (progress 8) >England England (state-
funded sector) -0.03|
i Improve education outcomes at age 5 >70% 75.0% 74.1% (provisional) Annual | Bigger is better
w Improve health outcomes for: [
WU MU AED SeU W Nl Okl B M A8 W ew 05 year olds; and oo Not due Anual
. established
I 5-19 year olds
[Reduce the proportion of early years children Target to be
FTE [with dental diseases established MNotdue Annal
0 Reduce the (number) percentage of chidren
being referred to children's social care for a <40% 4441 1309 Quarterly | Smaller is better
w50 lservice.
R Reduce the number of children looked after by <180 314 31 Monthy | Smaler i better v
& 22000 [the local authori
5 Reduce the use of emergency bed and
S 28500 breakfast accommodation for young people at 0 Not due Quarterly | Smaller is better
‘ risk of homelessness
0 Increase the number of 17 and 18 year olds.
lsustaining a place in education, training or >89.4% 89.40% 88.1% Monthly | Bigger is beter v
. lemployment inclucing apprenticeships
Jrey Jrey MgD Sl eV Nl el el Rbls BB MpE lns Reduce the number of chidren subject to child 140 197 169 Monthly | Planis best v
rotection plans
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Risk Management

There are no significant corporate risks still rated Red after controls.
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Programme for 2018/19 being developed

Outturn Detail

Budger | NetBudget | TSI | Varience | simcerast
period

£000 £000 £000 £000 £000
Directorate (683) (683) (734) (51) (27)
Directorate (683) (683) (734) (51) (27)
Additional Needs 6,003 3,666 3,241 (425) 85
Children’s Commissioning 1,169 562 540 (22) (15)
Commissioning Management 3,157 456 420 (36) (29)
Development and Sufficiency 1,516 801 838 37 (1)
Early Years 692 481 471 (10) (4)
Education Improvement 89 77 76 (1) 9]
DSG 121,829 0 0 0 0
Education and Commissioning 134,455 6,043 5,586 (457) 36
Safeguarding and Review 930 679 715 36 28
Children in Need 2,840 2,740 2,734 (6) 0
Looked After Children 13,786 13,631 15,169 1,538 415
Safeguarding Development 262 262 260 2) [¢]
Safeguarding and Early Help Management 1,381 1,381 1,371 (10) (7)
Safeguarding and Family Support 19,199 18,693 20,249 1,556 436
Children’s Wellbeing 152,971 24,053 25,101 1,048 445




